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Group reading is a common activity that takes place in the SFT 
preschool program. 

SFT preschool program continues on its path  
of success

To encourage kindergarten readiness, 
three years ago, the Santa Fe Trail Board of 

Education implemented a preschool program 
for all 3- and 4-year-olds in the district. 

The initial hope was the district would be able 
to serve at least half of those students entering 
kindergarten with solid educational preparation. 
The program has exceeded that goal – growing 
from just 55 students to 124 students, with 77 of 
them being 4-year-olds.

Through the program, students receive instruction 
in number and letter recognition, manners, stories, 
social interactions and more.

“To witness these students’ growth in all facets 
of the educational process is impressive to see,” 
said Dr. Steve Pegram, superintendent of schools. 
“None of this would occur if it wasn’t for the 
outstanding instruction the students receive from 
both the certified and classified staff who work with 
them on a daily basis. 

“These individuals bring years of experience working 
in the preschool setting and continue to learn more 
about the critical area of education. Through their 
efforts, the preschool will only continue to improve 
and serve students in preparation for kindergarten 
readiness.”

In fact, the program has been so successful, it has 
been replicated by neighboring school districts and 
other districts in Osage County. 

“The instructional staff members are not only helping 
students in the Santa Fe Trail School District, but they 
are always willing to share what works and doesn’t 
work for them with other school districts in the area,” 
Dr. Pegram said.

What grew out of an idea to support students as 
they prepare for kindergarten has been nothing but 
successful for them and the district as a whole. The 
social interactions and academic preparation these 
students receive is impressive. As always, it’s a great 
day to be a Charger!

Dramatic play is also a daily activity of the 
preschoolers in the SFT School District. 



SFT names new superintendent for 2019-20 school year 

At the February 6 Santa Fe Trail Board of Education meeting, the Board named 
Mr. John Denk as the next superintendent of schools for the district.   

Mr. Denk has been the superintendent of schools in the Canton-Galva USD 
419 School District in Canton, Kan., since 2016. Prior to becoming the 
superintendent in the Canton-Galva School District, Mr. Denk served as a 
principal at both the elementary and middle school levels, along with the 
additional duties of athletic/activities director. 

Though I don’t personally know Mr. Denk, I have 
had several colleagues indicate he will be a great 

fit for the Santa Fe Trail School District. They know him to be a very caring 
individual with a strong background in educational strategies. His ability to make 
relationships and move a district forward will be essential qualities, as he begins 
his job here at Santa Fe Trail.  

Over the next couple of months, Mr. Denk and I plan to meet and review 
important aspects of the school district. These conversations will include the 
district’s capital outlay plan, strategic plan, budget and other vital aspects of the 
school district. 

As an individual who has been in the school district for a length of time, I know that our patrons will make 
Mr. Denk feel welcomed. The SFT School District is a great place to be, and I feel the Board of Education 
has hired a quality individual to continue the vision it has set forth for the district.

Cordially,

Dr. Steve Pegram, Superintendent of Schools 

kids about the importance of perseverance and practice 
in building stamina,” said Dr. David Fernkopf, OAC 
principal. “Building the habit of regular exercise early in 
life, particularly an activity that can be continued lifelong 
(like running) will be invaluable to long-term physical and 
mental health.” 

The May 4 event will be open to the community for  
$25 per registrant. Club members will participate at no 
cost. Proceeds from the benefit run will be donated to a 
community member, yet to be determined. 
 
 “We are excited to be offering this opportunity to our 
students and the community,” said Dr. Fernkopf.

For more information about the May 4 running event, 
contact Dr. Fernkopf at dfernkopf@usd434.us. 
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A message from the Superintendent

Overbrook Attendance Center (OAC) is excited to offer 
its first extracurricular activity in March called, “Mini 
Chargers on the Run.” 

Mini Chargers is a running club for OAC students 
in kindergarten through third grade. The program 
is designed to get kids active, experience 
accomplishments and lay the foundation for a healthy 
lifestyle. 

Practices are three days a week. At practice, student 
runners will receive a leadership lesson, snack and a 
refillable water bottle. The end goal is students will run 
in a one-mile or 5K benefit to take place on Saturday, 
May 4. The time is yet to be determined.

“Participation in our running club will help teach the 

New running club for OAC students



Today’s professional development 
emphasizes student learning and 
success
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In order to meet the needs of our students in an ever-changing world, school 
staffs need ample opportunities for relevant professional (teacher) development 
and time to collaborate.  

Today, this collaboration is termed as “design thinking,” in which stakeholders 
empathize with the user, define the problem, brainstorm and test prototypes. In 
the past, much of our professional development and collaboration was focused 
on teaching and less on student learning. 

“We must have a fundamental shift in our practices and work toward a common 
purpose, clear vision, mutual accountability, and test the status quo,” said Dr. 
Steve Pegram, superintendent of schools. “It is OK to fail forward as long as 
we continue to collaborate and make adjustments that continue to emphasize 
student learning and success.”  

As a Gemini School, Santa Fe Trail follows the Kansas State Department of 
Education’s Kansas Can Redesign Principles that focus on the following areas:

• Student Success Skills. Although the most important principle of the 
redesign, student success skills can be very challenging as we teach 
students with trauma, poverty, and multiple risk factors. The district 
continues to research best practices but most importantly teach and learn 
with “heart.” 

• Personalized Learning. This principle provides students with choices 
on how they learn, what they learn and at the pace which they learn. A 
personalized approach to schooling helps them prepare for the real world. 
At Santa Fe Trail, our next step is to provide 
evidence-based practices for facilitating a 
classroom that supports student flexibility, 
self-directed learning, self-efficacy, and self-
regulation, as these are key to meeting the 
needs of all students. 

• Community Partnerships. Collaboration 
and learning must extend into our 
communities to build partnerships with 
businesses, post-secondary institutions, 
and other stakeholders in our area. 
Inviting the community into our educational 
system is imperative to increasing student 
motivation and engagement and creating 
new opportunities outside of the classroom. 
Professional development must also include 

Mar. 28: KAY Club Blood 
Drive, High School, All day

Mar. 29: Grandparents Day  
for 6th Grade, CAC, 2 p.m.

Apr. 1: Dental Clinic, OAC,  
All day

Apr. 1: Charger Day,  
High School

Apr. 1-3: FBLA State  
Conference

Apr. 2: Dental Clinic, SAC  
and High School, All day

Apr. 3: Dental Clinic, CAC,  
All day

Apr. 3: Solo/Small Ensemble 
Recital, High School, 7 p.m.

Apr. 4: 5th Grade at  
STARBASE

Apr. 5: P/T Conference,  
No School

Upcoming 
Events
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Story continued on back page.

Relevant and progressive teacher 
development equals successful and happy 
students.
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In an effort to keep the community informed,  
the Charger Connection goes to every home in 
the Santa Fe Trail School District, even those 
without students in our schools. Thank you for 

your support of your community’s schools!
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Continued from page 3.

a partnership between school and family.  

• Real World Application. After community 
partnerships are established, our students 
will have opportunities to apply skills and 
knowledge in a world that is relevant to 
them. Project-based learning is at the 
forefront of redesign and allows students to 
connect with the outside world by solving 
authentic problems in their community. SFT 
educators are traveling outside of the district 
to collaborate and learn from other schools 
that are successfully implementing project-
based learning.  

“With these focuses, we want to produce 
students who are more prepared for life after 
high school, whatever pathway they choose 

– college, Vo-tech or the workforce. One way 
the district is addressing this is by providing 
professional development and creating action 
teams to meet the needs of the whole child,” 
said Dr. Pegram.  

Teachers learning from teachers has been 
a great way to build capacity, confidence, 
motivation, and support. We are thankful for 
the Kansas Vision for Education, as it has 
opened so many doors across the state as we 
collectively redesign our schools. 


